


                WEST LAKELAND TOWNSHIP

February 4, 2010                  2011 Budget Workshop           Dan Kyllo Residence

PRESENT:

Chairman Dan Kyllo, Supervisor Ron Goette, Supervisor Dave Schultz, Treasurer Ed Semrud, Clerk Sue Agrimson, Deputy Clerk Mary Rinkenberger

CALL TO ORDER

Chairman Kyllo called the meeting to order at 10:00 a.m.

(*Note – the amounts that are listed by each account were proposed after discussion for each line item. These figures will be approved by the Board at the March 1, 2010 monthly meeting.
2011 Proposed Budget 

100 - Receipts -  General Fund

General Property Taxes   $330,000

Franchise Tax – Comcast    39,000

            Gravel Permits                             0 

    
Building Permits  -              80,000

Res. Market Value Credit  -  1,500
            County & Other Aids or Grant    37,000

            Assessment Searches -            140
            Fire Protection -                         0

  
Fines -                                   4,000

            
Interest Earnings  -              15,000

            Miscellaneous
-                    1 ,000

            Escrows – Non Driveway - 40,000

            Escrows – Driveway           15,000

         Total Receipts -                  $562,640
Comment was made by Chairman Kyllo that he noticed that Met Council is cutting back on roads as reflected in the newspaper because of economy.  Discussion ensued on stimulus money usage.  

Unemployment Tax is affecting the vendors that we use as contractors.  Ron is puzzled as how this will affect future of funding on our projects.   

Board did a review of gravel mined in 2009 from Washington Co. It appears that Baytown Township showed no mining.  Dan will contact Bryan Rock for break down of mining between Baytown and WLT.  

Building permits are down and the building inspector said that he has so far two potential buildings permits(from 2009 house fires)  

.

The “Fines” line item comes from the truck weigh station trucking violations.

Interest is coming from the cd’s that will be coming due in 2011.  The reduced rates at the present 2% is doing well with the status of the current economy.  Treasurer Semrud said that there are other  investment alternatives instead of money markets and cd’s that have higher yields but are more risky.  We are have constraints due to State guidelines on our investments.  Ed said that Central Bank is doing well for us at 1.2%.  This is better than what Jennings did.  

Disbursements – 100 – General Fund

Town Board






Wages & Salaries
 $20,000



Memberships
                 1,100


Planning Commission



Office Supplies
        900


Clerk




Wages & Salaries
     8,200



Other Pay
                    650



Office Supplies
     1,400



Communications              3,000



Printing & Binding
     5,000



Office Equipment
     1,000


Elections



Other Pay

     1,600



Office Supplies
          75     


Repair/Main-Contractual    500


 
Miscellaneous

         250



Printing & Binding
         250


Deputy Clerk



Wages & Salaries 4% ^    6,070



Other Pay

      1,200



Office Equipment
         300


Financial Administration           


Wages & Salaries
      5,700



FICA/Medicare                 3,500



State Tax W/H
                          0


Other Pay

         300



Employer Cont./Retirement






      1,750



Insurance                           3,200



Rentals


          300


Miscellaneous

      16,000



Bank Charges
                           0

                        Office Equipment                      0

Assessor



Professional Services       22,500
             Legal Services

                        Attorney($10,000 Friends of Washington Co.)






     18,000(fly ash?)



Attorney Escrow               5,000


 Engineering
                 



Engineering                     18,000

                        Engineering Escrow          8,000


Fire Contract




Professional Services
     67,000


Building Inspection



Professional Services
     29,500



Gov’t Surcharges               2,600


Animal Control



Professional Services
       1,500


Waste-Clean Up Day



Repair/Maint.-Contractual





                 21,000


Recycling Costs



Repair/Maint.-Contractual





                             42,000


Recognition



Miscellaneous

              0


Escrow Return



Refunds  & Reimbursements





                  42,000

            Total Disbursements              $359,345

Town Board salary is dependent on meeting attendance and onsite addressing of residents calling with issues that need to be looked at.
The Federal Highway Administration traffic sign minimum brightness mandate is being addressed by Supervisor Dave Schultz. He will do a sign inventory as well as using a Delta Light and Optics RetroSign Retroreflectometer on each sign for brightness value.  
With regard to communication avenues for the Township,  Ron said we should do more of it for the residents via newsletter and website; yet staying within the budget.   It was also discussed that website policies on promoting benefits of promoting of community interests; as well as standards of what goes on website.

Discussion of replacement of equipment for Deputy Clerk Mary Rinkenberger which will be added to the proposed budget .
Increase wages 4% for  Deputy Clerks Betsy Vance(scribe) and Mary Rinkenberger.

Clerk Sue Agrimson was instructed to see if there would be a cost advantage to combining insurance coverage between MAT and Country Insurance. 

Fly Ash -  West Lakeland Town Board approved a $2500 contribution  to Friends of Washington County in May 2009 and anticipate another  $10,000 payment in the near future.  The Board agreed that this is cheaper than hiring an attorney to keep the fly ash operation out of West Lakeland.  

Receipts – 110 – Road & Bridge

General Property Taxes
               0


Gas Tax


      16,000     


Total Receipts

      16,000

Disbursements – 110 – Road & Bridge


Blacktop-Overlays


Improvement-Roads          180,000


Paved Streets-Maint./Repair




Repair/Maint./Contractual ($5,000 MS4)






        45,000


Ice & Snow Removal



Repair/Maint/Contractual    60,000


Weed Control



Repair/Maint./Contractual     5,000


Total Disbursements

     $290,000

Engineering fees will be gone over by Ed, Mary and Ron so they can determine what charges should be put into General Fund  or  Road and Bridge.  Much of general engineering is road work. 
The philosophy of determining whether money to be put into Road and Bridge as it relates to receiving the annual R&B allotment from Washington County was discussed.   Ron is thinking of doing a lot of recycling of pavement.  He thinks there are lots of crack sealing to be done.  He asked if we should check into encumbered money that  is available vs. leaving it  in a bank.  He is leaning toward crack sealing investment.  He likes the preventative approach.  

Dan said that the MS4 requirements will have to address a pond at 15th and Overlook  and might have to be dredged eventually with 500 cubic yards being removed.  Dave Dupay checked with Miller Excavating finding they would charge $4000 for this service. Dan said that there are grants from MPCA for possibly adding a rain garden.  Dan will check in to this.  Possibly more money could come from Valley Branch for this proposal. 

Future projects of the MS4 requirement will require additional monies in the budgeting process for years to come.  

In the final analysis, Ed  shows $601,000 of  proposed revenue which is less than  the anticipated expenses which with all of the other anticipated increases in expenses would create a 2011 levy of $352,000

Discussing the concept of  raising taxes, Ron said that he  would work with lower amounts in R & B and if necessary take from General Account .  Dave said the cost of living has somewhat remained level; but mainstreet could see costs rising by 2011. 

With all of the discussion on the table on receipts, disbursements and road maintenance,  Chairman Kyllo made a motion to recommend to the Town a levy of $330,000. Seconded by Supervisor Schultz.
The Budget meeting adjourned at 2:13 p.m.  

Respectfully submitted by,
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Susan Agrimson

Town Clerk
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