
WEST LAKELAND TOWNSHIP ANNUAL MEETING 


March 8, 2011                                      8:00 p.m.                    Oak-Land Jr. High Cafeteria


 Call to Order:
The Clerk of the Township, Ms. Susan Agrimson, called to order the Annual Meeting at 8:06 p.m. The first order of business was to appoint the moderator of the evening.  Mr. Gerry Agrimson made a motion to nominate Mr. John McPherson as the moderator.  Duly seconded by Mr. Ron Goette.  Motion carried. 
Reading of Minutes from Last Years Annual Meeting:

The Clerk of the Township, Ms. Susan Agrimson, presented the minutes of last years meeting, March 9, 2010.  Mr. Loren Kalal made a motion to accept the minutes as read.  This motion was seconded by Mr. Ron Goette.  Motion carried.
Board of Audit, 2010 Road Report & Treasurer’s Report


These reports that were presented by Clerk Susan Agrimson, Supervisor Dave Schultz and Treasurer Semrud, respectively, were reviewed.  Mr. David Dupay made a motion to accept the reports as read.  This motion was seconded by Mr. Loren Kalal.  Motion carried.
Introduction of Commissioner Gary Kriesel


Washington County Commissioner, Gary Kriesel, began by mentioning the recent passing of two colleagues, Dick Stafford, a civic leader, and Judge Howard Albertson. 
 He went on to say that the County is holding the line on levy increase despite the large cut in State aid.  They also continue to have one of the lowest home tax rate, lowest per capita spending and continues to maintain the Triple A Standard and Poor bond rating despite the challenging economic times.  

Mr. Kriesel continued by thanking the West Lakeland Township citizens that are serving on its Planning Commission and is looking forward to a continued relationship working with the West Lakeland Town Board  

Introduction of County Attorney Pete Orput

Mr. Orput came before the Township to introduce himself as the new Washington County attorney and has been in office for 8 weeks.  He invited the public to attend an open house that is scheduled some time in May.   His office prosecutes adult and juvenile cases that would include adult felonies, child support cases and representing the County in lawsuits and entering into contracts.  The last 8 weeks, his office has been meeting with all of the police departments in an effort to continue with ways to keep the County safe.  
Introduction of Washington County Sheriff Hutton


Sheriff Bill Hutton indicated that he has been re-elected for a second term in office.  He said that despite the cuts that have spread across the County departments, the Sheriff’s Department continues to offer their services to its residents at whatever level is needed.  Another point he made is that there is lots of volunteerism going on and they could not do as much without them.  At this point in time, they are working with preparedness for flooding at all levels.

He said that their department is planning for a new records management system to replace the 22 year old system.  The problem with the outdated system is that Washington County couldn’t communicate with other systems.  The Sheriff’s Department has been planning and saving for the last several years to implement this system.  With this new enhancement, the communication center will be able to access information that will protect citizens and the public safety providers with the knowledge of who and what they are dealing with.  This system works very efficiently as previously, when a call came in, they would have to go outside gathering several sources for information. 

The office communicates regularly with Wisconsin and regularly teaming up with on patrol functions.  Mr. Hutton indicated that he has met with the Chief from St. Croix County working out Washington County Sheriff’s Office having Statute authority in Wisconsin.   

Introduction of Township Officers:
Chairman Daniel Kyllo


Chairman Kyllo shared highlights of his year on the Town Board:
· Serves on the Gateway Corridor Commission that was organized in 2009 along with Hennepin and Washington Counties and other member communuities along the I94 corridor . The Commission is engaged in a Transit Alternative Analysis of corridor plans from Minneapolis to Eau Claire  and will soon release the report on  www.thegatewaycorridor.com
· Serves on the Middle St. Croix Watershed Organization.  The Middle St. Croix Watershed Management Organization (MSCWMO) jointly and cooperatively manages the water resources of the Middle St. Croix Watershed. The ten member communities do so to conserve and protect the water resources in an efficient and effective manner. For more information or questions, residents may contact Amy Carolan at 651-175-1136 or go to www.mscwmo.org
One project that has been growing in popularity is the installation of rain gardens that assist in controlling the runoff to the St. Croix River.   They have assistance programs that include monetary grants and water resource management expertise.  MSWMO is accepting applications from residents for private projects which include rain gardens for erosion control.  The projects are rated on a point system and may receive up to $1500 or 50% of the cost of the project.  Available money is limited and awarded on a first come basis.   Again, interested residents may call Amy Carolan at 651-275-1136 X22 for more information.  
· Working with the Planning Commission(Town Board liaison) the last 3 to 4 years in reorganizing the Town Code to make it more user friendly and consistent.  The plan is to have a recodification public hearing in April and have it available on the Township website by Summer or requesting a copy from the Town Office. A fee has been established to offset the costs of copying. 

· The latest Township newsletter gave an update on the proposed Xcel Fly Ash storage pit in West Lakeland(Tiller Corp sand pit on I94 and Stagecoach Trail). The MPCA has presented a draft rule for siting future landfills in areas where karsts(fractured limestone) exists or could occur within 200 feet of the proposed landfill boundary and where there is rapid underground water flow.  Mr. Kyllo said that this draft rule has to go through more hearings but is confident that this will hold up in Legislature for final approval.  He said that residents should look in upcoming newsletters for updates. 

Supervisor Dave Schultz 

Mr. Schultz began by thanking the Planning Commission and the Town Board for all of their hard work.  He stated that he serves on the Joint Airport Zoning Board and said that the Metropolitan Council has presented its 2030 Transportation Plan on the Lake Elmo Airport. A question arose from the audience asking about the airport expansion.  Mr. Schultz stated the there is a future pavement project estimated to cost $4 mil slated for 2015.  Part of the project could be to take and rip up the existing runway and rebuilding.  Mr. Schultz said that he is waiting for more information from the Metropolitan Airport Commission on this topic.  Another question arose from the audience asking about upgrading runways to handle larger aircraft.  Former township supervisor, Ron Goette, answered by saying that the upgrades were for the safety of existing aircraft using the Lake Elmo Airport.  He also commented that with the economic downturn, there will be less airport traffic as the price of fuel continues to rise. 

As roads are his primary responsibility, Mr. Schultz said he has been working with the Township Engineer on future road projects that will serve the travelers in West Lakeland with safe roads and also teaming up with Lake Elmo on a project that keeps costs equitable and taking advantage of the slow economic situation by setting up bids early in the road season with contractors. 

  
Another project that falls under his jurisdiction is the sign mandate by the State. Mr. Schultz shared that he and Mr. Dave Dupay(Planning Commission Chair) have gone through the Township with a reflectivity meter in order to categorize brightness/reflectivity as there is a mandate that the deadline for minimum brightness is 2015.
Supervisor Steve Ebner

           Mr. Ebner introduced himself as the newest member of the Town Board after being appointed in November, 2010 to replace retiring Supervisor Ron Goette.  He is thankful that the Board members have helped him with the transition.  

He said that he and his family have lived in the Township for over 22 years and the people are the reason why he is serving on the Town Board.  He continued by thanking all of the residents that attend meetings and all of the back up support from the Board with the Township functions: clean up day, elections and the Christmas Open House with Santa.  With this said, he said he will strive to make good decisions for the Township.  
Treasurer Ed Semrud


Mr. Semrud began by thanking the Town Board for its continued fiscal responsibility and working diligently in making good business decisions. He indicated that his annual report to the Board is posted on the wall by the door for all to review. 

He recapped by saying the during 2010 the Town of West Lakeland received $585,257.91.  Of this amount,  $383,963.30 was from the County in the form of Property Taxes and County Aids and grants; $76,958.53 is interest on invested funds;  $57,254.50 is from Building Permits.
He concluded by stating that the ending balances in the two funds are – General 
$782,931.17 and Road and Bridge $264,890.95 with a total of $1,047,822.12.

Planning Commission Chairman Dave Dupay


Mr. Dave Dupay reported on the events of the Planning Commission for 2010.  The commission completed the comprehensive plan, is working on a restructuring of the Town Ordinances, with the intent of making them more organized, and easier to read.  The work done by these volunteers saved the township an estimated $10,000.  

Election Results


Ms. Sue Agrimson, Clerk, announced the results of the election.  Of the 57 votes cast, 54 were for Mr. Steve Ebner as supervisor.  Three write ins were cast.


Mr. Loren Kalal moved to retain the current compensation of $7.50 per hour for election  judges, and $9.50 per hour for the head judge.  Seconded by Mr. Ray Glover, the motion carried.

2012 Levy


Chairman Kyllo prefaced the proposed 2012 levy with a review of the income sources for the Township, noting that since 2005, that other property source revenues for the Township have substantially declined.  He also noted since 2000, expenditures other than the road and bridge account, have been relatively flat.  The township has kept administrative and operating overhead constant over the past years.  The roads in West Lakeland Township are the township’s major public service and the infrastructure is starting to show age and wear.  Repairs will need to be made over the future years to ensure that the roads are kept to a suitable standard as this has been a growing part of the Township expenditures.  Some large projects coming to the forefront are the repairs needed to 22nd Street at the intersection of Highway 95.  This reconstruction could be in excess of $300,000.  Another area of growing expenditure has been snow removal; reflecting the increased snowfall of the past few years - $75,000 has been budgeted for snow removal.


In 2000, Chairman Kyllo noted that the Township was receiving an excess of disbursements  and was able to build up a reserve fund.  A deliberate decision was made to begin to reduce that reserve fund in order to forestall a levy increase; while still maintaining a sufficient reserve.


The proposed levy is $450,000, compared with the current levy of $330,000.  This amount would allow the board to keep up with planned expenses and begin to prepare for the repair of 22nd Street and other road repairs.  


The attendees discussed the need for repair on 22nd Street and other projects that might follow. It was noted that a large part of the traffic on 22nd Street is not Township traffic. The question was raised if funds outside the Township could be found to defray part of the expense.


The only optional expense in the budget is the clean up day effort, which is valued by the residents.  


Mr. Steve McKay moved to approve the levy of $450,000.  Seconded by Mr. Joe  Incremona, the motion carried.

Township Banking Services


Mr. Ed Semrud reported that the Township has assets in five local banks; including Lake Elmo Bank, Central Bank, US Bank, First State Bank of Bayport and Bremer Bank.  Mr. Loren Kalal moved to authorize continued use of these facilities.  Seconded by Mr. Ray Stevens. The motion carried.

Annual Town Board Election and Town Meeting


Mr. Dave Dupay moved to convene the Annual Town Board election and is set for Tuesday, March 13, 2012 from 10 AM to 8 PM at Oakland Jr High School.  Seconded by Ms. Harriet McPherson. The motion carried.


Mr. Vince Anderson moved to convene the next Annual Meeting on Tuesday, March 13, 2012 at 8:00 PM at Oakland Jr. High School.  Seconded by Mr. Chuck Newman. The motion carried.

Other Business


Clean up day is set for May 21, 2011 with details to follow

Adjourn


Mr. Loren Kalal moved to adjourn the meeting at 9:51 PM.  Seconded by Mr. Chuck Newman. The motion carried.  Mr. John McPherson, as moderator, adjourned the meeting at 9:51 PM.

Respectfully submitted,
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Susan Agrimson

Town Clerk
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Elizabeth Vance

Deputy Clerk 

a    Ha Partner

1

