                                              WEST LAKELAND TOWNSHIP

                                                             Regular Meeting

April 8, 2013                                    7:00 p.m.                   Oak-Land Jr. High School


Present:  Chairman Dan Kyllo, Supervisor Steven Ebner, Supervisor Dave Schultz, Ms. Marsha Olson, Township Treasurer; Mr. Scott McDonald, Township Attorney; Mr. Dave Dupay, Planning Commission Chair; Ms. Sue Agrimson, Clerk 
Public Hearing, Amend Conditional Use Permit for Aggregate Industries to adjust restriction on hours of operation, and access along County Highway 21, Stagecoach Avenue.  


Chairman Kyllo called to public hearing to order at 7:06 PM.  Mr. Bob Biergarel and Mr. Dan Quie represented Aggregate Industries.  The current permit allows for operation from 7 AM to 7 PM Monday through Saturday in the event of a equipment breakdown.  The current permit also restricts entrance onto Highway 21 for projects within 5 miles of the site and for not more than 10% of the total traffic.  Aggregate Industries is requesting a modification to the conditional use permit to allow operation from 7 AM to 7 PM Monday through Saturday without restriction, and to allow access on Highway 21 without restriction.  The purpose for the request is to allow Aggregate Industries to bid on the Highway 36 bridge construction project and associated work.   The contractor selected for the project will be selecting a subcontractor to provide the needed fill and to haul away unwanted material, an estimated 400,000 yards of material.   The contractor will be looking for a provider that is can provide that volume of material and is close to the site.  Optimal candidates are Aggregate and Tiller.  The current restrictions would prevent Aggregate from competing equally with other candidates.  The neighboring operators do not have similar restrictions.  The proposal is to create access points at the farm access road and at the old See Farm.


Mr. Dave Dupay presented the recommendations from the planning commission.  The commission felt that all gravel operations should be treated the same, but were not aware of the conditions imposed on other gravel permits.  It appeared that any optimal candidate would have truck traffic routed through the Township along Highway 21.  The Planning Commission recommended that the restriction be removed on the volume of truck traffic on 21, expand the restriction for access on Highway 21 to be within 10 miles of the site, and to allow operation 7 AM to 7 PM Monday through Saturday without restriction, for a temporary time as determined by the board.


Chairman Kyllo noted that the board members have met with Washington County officials.  The request for changes is on a short timeline in order to allow Aggregate to be able to know the conditions under which it could bid on the project.  With either Aggregate or Tiller, traffic would be routed on Highway 21.  There are three areas of concern along that route.  The first area of concern is in front of the school, the second the intersection of Highway 14 and Highway 21 and 22nd Street.  The County has indicated that there will be stoplights installed at 14 and 21, and in front of the school.  The review of repair on 22nd Street will be moved up in priority.  


The hearing was opened for public comment.  Mr. Dick Gustavson, 19th Street Court, noted a concern of the hazard of trucks entering at the proposed location would need to come up to speed, which would be more hazardous than trucks moving at speed along the length of the route.  Chairman Kyllo noted that Aggregate would be required to provide for a turn lane and acceleration lane to meet County road standards.  Mr. Ray Stevens, Mark Avenue, asked what was to be considered temporary, and suggested that after the project is completed, the permit revert to what is currently in place.  Ms. Barb Isaacson, 19th Street Court, agreed that temporary would be preferred if the traffic is inevitable.  Mr. Richard Isaacson, as a bicyclist, noted that there are concerns with the courtesy of the truck drivers and the debris being lost along the road.  Mr. Bieragerl indicated that street sweeping would be part of the contract.  Ms. Joy tholey, St Croix Trail, asked about the acceleration and deceleration lanes.  These would be built to County and State standards with the cost borne by Aggregate Industries.   Mr. Steve Piper, Park Ave N, asked about the wear on the roads being travelled.  Supervisor Ebner noted that the County is aware of the damage and is anticipating that the roads will require repair after completion of the project.


Mt. Bieragerl responded to the concerns indicating that Aggregate wants to continue to be a good neighbor, and doesn’t foresee a contract of this size and scope again in the foreseeable future.  Access at the current entrance on Highway 95 frontage road is not as feasible because it would add 4 miles for each truck travel time.  This might make Aggregate not competitive for the bid.  Aggregate, once the additional entrances are added, would prefer to not have to reclaim the roads being built.  


Chairman Kyllo noted that the bridge is going in, and the trucks will most likely be travelling through the Township.  The board will continue to work with the County, State and Project Manager to ensure that the traffic is added as safely as possible.  The bridge is due to be completed in 2016, with 2013 and 2014 being the primary timeline for moving the material in and out of the site.  


The public hearing was closed at 8:45 PM

Call to Order


Chairman Kyllo called to order the regular meeting of the West Lakeland Board of Supervisors at 8:49 PM.

Modification of the Conditional Use Permit for Aggregate Industries


Chairman Kyllo noted the comments received, and is aware of the short timeline.  It is a critical decision for the board, and not taken lightly.  Supervisor Ebner noted that he shares the concerns about the amount of truck traffic being routed through the township, and recognizes Aggregate’s desire to be able to compete on equal footing for this project.  Mr. McDonald noted that the language regarding the restriction on the hours of operation to reflect equipment breakdown was not clear, and interpreted the current permit to allow operation from 7 AM to 7 PM.  Supervisor Schultz noted that the issues of the volume of traffic would exist, regardless of where the entrance is placed.  The design and safety considerations of a new entrance on Highway 21 would be managed by the County.  He does prefer the plan which allows for all right hand turns.  He noted that the plan proposed by Aggregate would provide for less traffic on Highway 21 than if Tiller were to get the contract, where it appears all traffic would be routed on Highway 21.  Chairman Kyllo expressed support of a change to the permit to be limited to the duration of the work.  


After discussion, Chairman Kyllo moved to approve the request to amend the Conditional Use Permit for Aggregate Industries to remove the restriction on truck volume access on Highway 21, allow for access onto Highway 21 for work within 10 miles of the site, and to allow operation from 7 AM to 7 PM Monday through Saturday for the duration of the Highway 36 bridge construction project, defined as expiring six months after the bridge opens to traffic, and conditioned upon Aggregate Industries ensuring Highway 21 is maintained for dust and debris removal and noise mitigation as feasible, and contingent upon being awarded all or part of the bid and to direct to prepare a draft of the amendment, for signature.  Seconded by Supervisor Ebner, the motion carried.

Approval of the Minutes


Supervisor Ebner moved, seconded by Supervisor Schultz, to approve the minutes of the March 2013 meeting.  The motion carried.


Supervisor Ebner moved, seconded by Chairman Kyllo, to approve the minutes of the February 26, 2013 special meeting.  The motion carried.

Treasurer’s Report


The treasurer’s report reflected disbursements in March of $39,000 and a net change of $16,000.  Ms. Olson also provided an engagement letter for the audit firm selected for the audit of the township accounts.  Supervisor Ebner moved to approve the report as presented and sign the contract for audit.  Seconded by Supervisor Schultz, the motion carried.  

Review and Pay Invoices


Supervisor Schultz moved to pay the invoices presented.  Seconded by Supervisor Ebner, the motion carried.

Engineering Services


Focus Engineering presented a contract for engineering services for the Township.  Supervisor Ebner moved to approve the contract.  Seconded by Supervisor Schultz, the motion carried.
Additional Business

Supervisor Schultz reported the results of his inquiry with the contractor used by Lake Elmo and Lakeland and Lakeland Shores. Although Miller Excavation may not sweep curb to curb, the cost of $9,200 is far less than the $15,000 for the alternative contractor.  The bid from Miller Excavating is a competitive proposal.  Supervisor Schultz moved to accept the bid.  Seconded by Supervisor Ebner, the motion carried.


The special well permit modifications of Section 14 of the Town Code were approved on January 9, 2012.


Artisan Letter of Credit has been provided through November 15, 2013.  It is expected that the second wear course will be completed in July.

Adjourn


Having no further business, Supervisor Ebner moved to adjourn the meeting.  Seconded by Supervisor Schultz, the motion carried. Chairman Kyllo adjourned the meeting at 9:50 PM.

Respectfully Submitted
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