

                                              WEST LAKELAND TOWNSHIP
                                                             Regular Meeting
December 12, 2011                                    7:00 p.m.                   Oak-Land Jr. High School


Present: Chairman Dan Kyllo, Supervisor Dave Schultz, Supervisor Steve Ebner, Mr. Ed
Semrud, Treasurer; Ms. Sue Agrimson, Clerk; Mary Rinkenberger, Deputy Clerk; Mr. Scott McDonald, Attorney; Mr. Duane Stensland, Building Inspector, Mr. Frank Ticknor, TKDA, Township Engineer, Mr. Dave Dupay, Planning Commission Chair
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Call to Order
	The regular meeting of the West Lakeland Board of Supervisors was called to order on December 12, 2011 at 7:32 PM by Chairman Kyllo.

Approval of the Minutes
	The minutes of the November 2011 regular meeting were reviewed, and minor corrections made.  Supervisor Ebner moved to approve the minutes as corrected.  Seconded by Supervisor Schultz, the motion carried.

Treasurer’s Report	
	Mr. Ed Semrud presented the treasurer’s report for the month of November 2011.  The report reflects $18,000 of receipts, and expenditures of $35,000.  The second half property tax receipts will be reflected in the December receipts.  Supervisor Schultz moved to accept the report.  Seconded by Supervisor Ebner, the motion carried.

Review and Pay Invoices
	A motion was made by Chairman Kyllo to approve a $100 gift certificate to the Lake Elmo Inn  for Santa, to show our appreciation for the time spent in the Township.  Seconded by Supervisor Schultz, the motion carried.
	Supervisor Ebner moved to pay the invoices as presented.  Seconded by Supervisor Schultz, the motion carried.

Certificate of Appreciation
	Chairman Kyllo presented a certificate of appreciation to Mr. Ed Semrud, in recognition for his dedicated service to West Lakeland Township over the past ten years.

Renewal of Gravel Permit, Hardrives, Inc.
	Mr. Kevin Gannon, of Hardrives, Inc., presented their 5 year gravel permit for renewal.  A packet of supporting information was provided in advance to the Supervisors.  Tower Asphalt, the former operator of the gravel operation, was purchased by Hardrives in April 2010.  Operations have continued as they were at the time of operation, and no changes are expected over the near term.  There is an expectation in the next year that the Minnesota Pollution Control Agency will approve closing some of the existing monitoring wells.  Chairman Kyllo moved to approve the extension of the permit for an additional 5 years for Harddrives, Inc.  Seconded by Supervisor Ebner, the motion carried.

Non-Compliant Accessory Structures 
	Mr. and Mrs. Matt Davis appeared before the board with their contractor, Mr. John Reger, to discuss the needed work to bring the property at 1299 Norell up to compliance with the town code.  The property had issues with ordinance violation with respect to the encroachment to the lot line, the size of the outbuildings, and the fact that construction permits were not issued.  
	To address the encroachment with the lot line, the neighboring lot was purchased, and these will be combined into a single parcel of 11 acres.  
	Discussion followed on options to address the oversize accessory structure.  The current building is 4,200 square feet, over the allowed 2,500 square feet.  Opportunities to make the building less noncompliant were discussed, and taken by Mr. and Mrs. Davis under advisement.  A variance would be required to allow the building to remain at any more than the 2,500 square feet.   A site visit by the supervisors prior to a public hearing was also proposed.  The request was referred to the clerk for the application for the variance and to schedule the hearing, and referred to the planning commission for review of the proposal moving forward.
	Mr. and Mrs. Davis will review the amount required to bring into compliance the permits for the structures.

Township Treasurer
	Chairman Kyllo updated the board on the process of the search committee to replace Mr. Semrud as Township Treasurer.  Two candidates were interviewed by the Board of Supervisors.  Both were noted by all supervisors to be qualified.  After consideration, the offer from the City of Bayport was reviewed and rejected, as it was not a cost savings and would not provide the same focused, personalized support.  Chairman Kyllo moved to extend an offer to Ms. Marsha Olson for the position of Township Treasurer, pending completion of the background check.  Seconded by Supervisor Ebner, the motion carried.  If the offer is accepted, Mr. Semrud will coordinate a transition, to include training, files and identification of needed equipment.

Update on 22nd Street Reconstruction Project
	Mr. Ticknor completed the resubmission of the application with the response to the concerns raised by the MnDOT review.  The current submittal has no concerns raised at this time.  There is $280,000 available for FY 2012 funding.  The project could be submitted for those funds, or left in competition for FY 2013 funds. If the FY 2012 funds are not used, the remainder will  go into MNDoT’s General  Fund.  The board would need to decide if they wished to have the request retained in review for 2012 funding. It was noted that FY 2012 funds would need to be encumbered by June 2012, leaving a tight timeline to complete all the needed engineering and bid process.
	Mr. Ticknor presented the staff layout, and multiple options to phase the project to completion.  The current estimated cost of the project is $990,000.  The first option was to continue to pursue 2012 funding with the current plans, leaving $710,000 as a Township liability.  The second option is to break the project into two parts, east of the crest and west of the crest, and do the part to the west as a reclaim instead of reconstruction project, and reduce the cost to the Township.  A third option would be to withdraw from the FY 2012 funding, and wait for a decision on FY 2013 funding,  and continue forward with the necessary pre-planning steps and researching cost reduction options.
	Chairman Kyllo moved to forgo the FY 2012 application and continue with a FY 2013 submittal.  Seconded by Supervisor Ebner, the motion carried.


Correction to Ordinances
	Corrections to Section 12 of the town ordinance were tabled until the January meeting.
	Corrections proposed to Section 14, Special Well and Board Construction areas were reviewed as drafted.  Supervisor Ebner moved to adopt the corrections.  Seconded by Supervisor Schultz, the motion carried.
	Clarification to section 6.9 accessory structures.  Chairman Kyllo moved to modify the language of Section 6.9.5.1 to read “permitted combined size of all accessory structures”.  Seconded by Supervisor Ebner, the motion carried.

Additional Business
	Supervisor Ebner moved to adopt the resolution drafted to document the denial of a conditional use permit to Todd and Erick Fultz, based on the November 2011 action.  Seconded by Chairman Kyllo, the motion carried.  
	Supervisor Schultz noted that grading had been done in the dedicated road easement on Mendell Ave.  Supervisor Ebner moved to direct Mr. McDonald to prepare a letter to the homeowner, clarifying the ownership of the land, and direct the land be returned to its original state.  Seconded by Supervisor Schultz, the motion carried.
	Chairman Kyllo moved to replace the external hard drive for Ms. Rinkenberger, Deputy Clerk, at a cost not to exceed $100.  Seconded by Supervisor Ebner, the motion carried.

Adjourn
	Supervisor Schultz moved to adjourn the meeting, having no further business.  Seconded by Supervisor Ebner, the motion carried.  Chairman Kyllo adjourned the meeting at 10:05 PM.

	Respectfully Submitted

					[image: signature]
						Elizabeth A. Vance
						Deputy Clerk
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