                                              WEST LAKELAND TOWNSHIP

                                                             Regular Meeting

February 11, 2013                                    7:00 p.m.                   Oak-Land Jr. High School


Present:  Chairman Dan Kyllo, Supervisor Steven Ebner, Supervisor Dave Schultz, Ms. Marsha Olson, Township Treasurer; Mr. Scott McDonald, Township Attorney; Mr. Dave Dupay, Planning Commission Chair; Ms. Sue Agrimson, Clerk
Call to Order

Chairman Kyllo called to order the February 2013 regular meeting of the West Lakeland Board of Supervisors at 7:00 PM.

Approval of the Minutes


Supervisor Schultz moved to approve the minutes of the January meeting.  Seconded by Supervisor Schultz, the motion carried.

Treasurer’s Report


Ms. Olson presented the treasurer’s report for January 2013.  The report reflects $22,000 in receipts and $52,000 in disbursements and $1,181,000 in current assets.  


Ms. Olson reported back on her research into alternative banking institutions.  She did confirm that US Bank and Bayport Bank do maintain pledged securities for any amounts on deposit over the FDIC limits.  Ms. Olson noted that the State will require changes to the CTAS accounting program used by the township.  It is on an outdated platform, and can no longer be supported.  Supervisor Schultz moved, seconded by Supervisor Ebner, to contact state legislators to support a bill to have the system updated.

Review and Pay Invoices


The invoices presented included services from the City of Bayport for fire services, in the amount of $72,807.  Supervisor Ebner moved to pay the invoices as presented.  Seconded by Supervisor Schultz, the motion carried.

Sign Resolution


The Chairman signed the resolution for Robert O’Geay documenting the variances approved at the January meeting.  

Home Occupation Application Permits

Supervisor Ebner presented drafts of the Home Occupation Permit Application for a business operated out of a residence and the Home Interim Use Permit Application.   After review and discussion, Supervisor Ebner moved to adopt the permit applications.  Seconded by Supervisor Schultz, the motion carried.

Supervisor Ebner brought up the effort to update the list of active conditional use permits and home occupation permits.  The board discussed how to move forward with auditing these permits.  Supervisor Ebner will draft a letter to the known permit holders, triggering an audit and review at a future regular meeting.


Animal Control Contract and Fees
It was noted that the expense to the township to impound an animal was about $85, and the current fee collected by Hillcrest Animal Hospital was $75.  Supervisor Schultz moved to increase the fee to $85.  Seconded by Supervisor Ebner, the motion carried.

Supervisor Schultz noted that Washington County has changed the vendor to collect road kill carcasses.  The county’s new contractor, Prairie Oaks Deceased Equine Services, agreed to extend the rate offered to the County to the Township.  The board agreed to use the services of Prairie Oaks.

Projector for the Township


Mr. Brian Krafthefer presented alternatives for a project for the Township.  The system was demonstrated, and the demonstration will be repeated at the next meeting with a camera.

Township Engineer


The board discussed alternatives to replace the Township Engineer, Mr. Frank Ticknor.  TDKA, the servicing firm, did provide alternative candidates from their staff.  Mr. Larry Bohrer, from TDKA, reviewed the options offered by his firm. TDKA has a larger range of services available in-house.  Mr. Bohrer explained the fee structure for TDKA.

The board also met with Focus Engineering. The principals of Focus Engineering include two engineers that have worked with the Township in the past.  Smaller than TDKA, Focus Engineering would be contracting for services as required; potentially reducing overhead costs, but would have a higher cost for meeting attendance.

The discussion was tabled until the March meeting to allow for additional research.
Additional Business


The Annual Town Board budget 2014 workshop is scheduled for February 25th at 9:00 AM

The regular meeting for March will be held on Tuesday March 5, 2013 with the annual Board of Audit beginning at 6:30 PM.

Supervisor Schultz was contacted by Lake Elmo about a joint venture for seal coat.  The topic will be reviewed at the Budget meeting.


The board met with Mark Swenson, the Bayport Fire Chief, to review fire procedures, tour the firehouse, and understand the cost structures and cost drivers.

Supervisor Schultz attended the 12th Annual Road Salt Symposium.

Supervisor Schultz attended a District 834 School District meeting as a parent, and noted operating budget restrictions may cause the District to charge for use of the buildings.


Supervisor Ebner attended a Scorecard Meeting and noted that since 2008, the amount of recycling declined, and is now flat.  West Lakeland Township has about 95% of households participating.
Adjourn


Having no further business, Supervisor Schultz moved to adjourn the meeting.  Seconded by Supervisor Ebner, the motion carried. Chairman Kyllo adjourned the meeting at 9:10 PM.

Respectfully Submitted
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