                               WEST LAKELAND TOWNSHIP ANNUAL MEETING
         March 13, 2012                                8:00 p.m.                            Oak-Land Jr. High Cafeteria

Call to Order and Appointment of Moderator for the Meeting
	The Clerk of the Township, Ms. Susan Agrimson, called the Annual Meeting to order at 8:03 p.m.  The first order of business was to appoint the moderator of the evening.  Mr. Leo Richert made a motion to nominate Mr. John McPherson as the moderator.  Duly seconded by Mr. Mark Votava.  The motion carried.
Reading of Minutes from Last Years Annual Meeting
	The Clerk of the Township presented the minutes of last years meeting, March 8, 2011.  Mr. Leo Richert made a motion to accept the minutes as read.  This motion was seconded by Mr. Mr. Joe Puppin.  Motion carried.
Reading of Board of Audit Report
	The Clerk of the Township read the Board of Audit Report held on March 5, 2012 which she stated that all of the randomly selected claims, receipts and interest received were found to be true and accurate. Mr. Leo Richert moved to accept the Audit Report as read.  The motion was seconded by Mr. Gerald Agrimson. 
Introduction of Commissioner Gary Kriesel 
	Commissioner Kriesel began by saying that the number one issue was the approval of the construction of the new Stillwater Bridge which has been in the making for 50 years.  He said that if  President Obama doesn’t sign it by this Saturday it will automatically be approved by default.  Commissioner Kriesel said that he will be working with Senator Ted Lillie to get an accurate estimate in order to have a minimum impact.  He said that the timeline will be about three years.  One big issue is that Oak Park Heights is worried about the environmental issues.   
            He also indicated that Administrator, Jim Shug, retired after 28 years with a seamless transition to Molly O’Rourke. He said that even with the levy reduction, the economy continues to be another top issue as it relates to the overall operation of the County; as well as the many upcoming road projects.  
	A question came from the audience about the possibility of a seven man Board of Commissioners because of the boundary adjustments.   Commissioner Kriesel said he would not support the addition of more commissioners.
            He concluded by saying that the County is always looking for someone to serve at an advisory level.   

Introduction of Sheriff William Hutton

	Sheriff Hutton began by saying that the County is following the national trend of seeing the crime rates going down about 20%.  The average jail cell occupation had been around 205 in past years.  Today, seeing 150 inmates on one day would be busy.  He also mentioned that in December 2011, the Sheriff’s office took over Emergency Management which was previously run through the Public Health and Environment Office.  CodeRed will go “live” sometime in 2012.  The public will be notified of the date.  Residents who sign up will get test calls to their homes, cell phones and emails. Calls will utilize this information  in an emergency such as a shooting or activity that is of danger to residents in the area.   The Sheriff said that West Lakeland had an incident that utilized CodeRed before it became “live”.  This event helped their Department tighten up the system to go public.   It was mentioned that the Township has a link on its website for residents to sign up.  It was recommended that they use “West Lakeland” as the city and not the mailing address city; i.e., Stillwater, Lake Elmo, etc.   At this point, Mr. Hutton said that there will not be weather alerts using CodeRed.  He did add that 911 cell phone calls are on the rise and they comprise at least two-thirds of 911 calls and many of them are GPS enabled.  
In closing,  he added that there are 238.5 full time employees, 91 deputies and at least 150 volunteers from the Explorers  that work in the Sheriffs Department.  

Introduction of Guest:
Representative Kathy Lohmer
	With the redistricting underway, Ms. Lohmer noted that she will continue to represent West Lakeland, but will not longer be representing Woodbury or Grant.  She served on the Health and Human Services Committee, Finance Committee, State Government Committee, and Veteran’s Affairs Committee.  The legislature is currently working on reform efforts under the Reforms 2.0 program. Representative Lohmer is also working on funding options for the Lower St. Croix Valley Fire Department, which provides services to I-94, and for the Stillwater Bridge Project to find additional funds for Oak Park Heights for local infrastructure adjustments that would be required.  Other priorities include disability housing.  
	Questions for Representative Lohmer included her position on the Vikings Stadium.  Ms. Lohmer replied that she does not support public funds for professional sports teams.  The second question was regarding right to work legislation.  She supports the right to work, and would support a constitutional amendment on the question.  With the current ballot initiatives, this may not be the best time.  
	
Introduction of Town Board and Reports:
Dan Kyllo, Town Board Chairman
	Chairman Kyllo started his remarks by reviewing the financial picture of the township, comparing the tax revenue and tax rates and the effort to plan for township expenditures two years and further into the future.  In 2011, snow removal had a peak, and the need to invest in road maintenance increase.  Most of the Township roads were built twenty years ago, and now are needing maintenance and repair.  In 2011, the Township was able to take advantage of low costs because of lack of work elsewhere for a number of the contractors.  Township operations have been and will continue to be flat.   In comparison to neighboring communities, the Township continues to maintain a low tax rate.  The supervisors are recommending no increase in a tax levy at this time.  The levy is recommended to be divided between the General Fund and the Road and Bridge account, giving a larger share to the Road and Bridge account in order to qualify for additional county funds and to begin preparing for major road repair costs expected in the near future.  
Chairman Kyllo noted that animal control calls and issues over dog ordinance violation complaints have increased.  Fines have not necessarily increased  because not all violations end up with court citations or fines.

Dave Schultz, Supervisor 
	Supervisor Schultz began by thanking the support staff (Susan Agrimson, Betsy Vance, Marsha Olsen, Scott McDonald and Frank Ticknor).  In addition, he wanted to recognize the volunteer efforts of the Planning Commission lead by Dave Dupay.  
	He said that his responsibilities for this past year included almost anything related to transportation.  He represented West Lakeland on the I-94 or Gateway Corridor TAC.  Municipalities from this group represent Minneapolis to Eau Claire, WI; MnDot; Met Council, Metro Transit.  This committee deals with the technical details along with PAC Policy Action Committee.  Mr. Schultz also is an alternate member for the Gateway Corridor Commission.  
Mr. Schultz indicated that the Road Report and maps are posted on the wall by the entry door.   In short, we partnered with Lake Elmo last year for seal coating of more than 2.5 miles of roads.  Approximately 2.5 miles were crack sealed or spray patched.  West Lakeland also applied for a grant through MnDot’s Metro Municipal Agreement Program for funds to help with the reconstruction of 22nd Street.  The justification for the work was based on a traffic study which showed an average daily traffic count on 22nd Street of 3900 cars per day.  This is 60% above what the Met Council projected for 2030.  The Township applied for any left over 2012 funds and was placed in the running with other municipalities for 2013 funds.  Of the sixteen communities that applied for 2013 funding, eight were selected.  West Lakeland was not chosen.  There was approximately $250-$280K available from the 2012 fund which was deemed insufficient to start the project, so the Township did not proceed with that funding option.
Mr. Schultz also discussed the Lake Elmo Airport’s MAC 2011-2017 Capital Improvement Plan which calls for reconstruction of runway 14/32(NW/SE) runway in 2012 for $500K.  He figured that there would not be any money as MAC is fighting for funds for other projects.
He stated that CodeRed is going to go public very soon and that the residents of West Lakeland can now go onto our website to find the link to sign up to receive notifications from the Washington County Sheriff’s Department in the event the public needs to be aware of to protect their safety.  

Steve Ebner, Supervisor
	Mr. Ebner noted the update to the Township ordinances, providing a more readable and organized single document.  The ordinances are available on the website.  He also noted that cleanup day was a success.  Reducing the hours saved about $5,000; but the township collected the same amount of material as the year prior.  Mr. Ebner also is connected with the Gateway Commission and encouraged residents to access the website to find updated information on transportation efforts in this corridor.  

Marsha Olson, Treasurer
	Ms. Olsen presented the treasurer’s report for 2011.  The township receipts totaled $588,965,69.  Most was from property taxes, aids and grants.  Major expenditures were fire protection, recycling, wages and salaries.  The Township ended the year with a balance of $718,419 in the general fund, and $370,141 in the Road and Bridge fund, for a total of $1,088,000.

Dave Dupay, Planning Commission Chair
	Mr. Dupay explained the role of the planning commission, as an advisory arm to the Township Board of Supervisors.  He noted that there is a vacancy on the board, should any resident desire to participate in the planning process.  Mr. Dupay thanked the current six members for the service and support.

Election Results
	Mr. Dave Schultz received 53 votes for supervisor, with one write in vote for Mr. John McPherson.

Election Judge Compensation
	The current compensation for the election judge was $7.50 per hour; with $9.50 for the head judge.  Mr. Ron Goette moved to retain these rates.  Seconded by Mr. Loren Kalal, the motion carried.
Township Levy
	The Board proposed a levy of $450,000.  Mr. Dave Dupay moved to approve the levy as recommended at $450,000.  Seconded by Mr. Leo Richert, the motion carried.


Township Bank
	Ms. Olson noted that the township currently uses five local banks:  Central Bank, US Bank, First State Bank of Bayport, Bremer Bank, and Lake Elmo Bank.  The township currently maintains 13 certificates of deposit.  The Board and Ms. Olson have been researching other banking institutions, but recommend keeping the current servicing institutions.  Mr. Loren Kalal moved to retain Central Bank, US Bank, First State Bank of Bayport, Bremer Bank, and Lake Elmo Bank as the Township’s banking institutions.  Seconded by Mr. Ron Goette, the motion carried.
2013 Annual Meeting
	Mr. Tom Bibeau moved, seconded by Mr. Loren Kalal, to hold the 2013 Township election from 10 AM to 8 PM on Tuesday, March 12, 2013, and the annual meeting on Tuesday, March 12, 2013, at 8 PM.  The motion carried.
New Business
 	It was noted by a resident that she is frightened by the neighbor’s dog when she is walking in the neighborhood.  Chairman Kyllo suggested she talk to him directly and he will help her work with the neighbor.  
	It was noted that clean up days are scheduled for May 19, 2013 at Bryan Rock, from 8 AM to noon.
	Chairman Kyllo provided an update to the fly ash pit for Xcel Energy.  The Minnesota Pollution Control Agency approved rules for siting a landfill.  These rules would exclude a site with a fractured limestone bedrock or sandy soils.  These criteria should exclude the site proposed in West Lakeland.  Mr. Ray Stevens noted that the fly ash is currently being transported outside the County, which is contrary to what was originally indicated as a feasible solution.

Adjourn
	Having no further business, Ms. Joan Newman moved to adjourn the meeting.  Seconded by Mr. Loren Kalal, the motion carried.  The meeting was adjourned at 10:10 PM.
Respectfully submitted, 
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